VISUALIZATION OF SENSE-MAKING POSTERS (1 OF 3)
OUR ITA RESULTS

Look at your institution’s aggregate ITA
results. Compare your individual ITA results.
What areas of strength and opportunities

for growth do you see? Are there notable areas
of divergence or convergence?

Work together with your team to create

a visualization of your institution’s gaps and
strengths by agreeing on a rating

for each category.

What is the story this consensus
output tells about student success

at your institution?
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CONSENSUS ON OUR SENSE-MAKING POSTERS (2 OF 3)
ACTIONABLE NEXT STEPS

What are the 3-5 most impactful actions we might take next?

Actionable Step 1 Actionable Step 2 Actionable Step 3 Actionable Step 4 Actionable Step 5

By when?

Who needs to
be involved?

Are there
barriers or
risks to taking
this step?

What can
you do to
mitigate this?



IDENTIFYING PRIORITIES SENSE-MAKING POSTERS (3 OF 3)

What areas for your college LOW PRIORITY HIGH PRIORITY

would you identify has having
room for improvement and
those you consider a priority?
HIGH ROOM FOR
IMPROVEMENT

LOW ROOM FOR
IMPROVEMENT

Priorities for Action Planning



